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Lapland - Northernmost
region of Finland and EU

Rovaniemi from:

* Helsinki, 706 km

* Brussels 2114 km

* Madrid 3230 km

* North pole 2 623 km

* 100 367 km?,
* 0.181 million inhabitants,

* Density in Lapland 1.82 /km?
* Largest residential centres: Rovaniemi(60 944

inhabitants ), Tornio (22 399), Kemi (22 172)

* Employment: municipal sector 27.8%, state and
state-owned companies 10.8% and private sector
49.2%

* GDP 5900 M€, Total turnover 10 200 M€

* Export 3700 M€, 8% of Finland’s export

* Only chrome mine and largest gold mine of EU

* Biggest and most modern industry concentrationin EU

* Forestry industry 1410 M€, Metal & mining industry
2200 M€

* Tourism 632 M€,
* Productive forestry land about 50% of land area

o Growing stock 13.3Mm3/year, Harvesting 3.9
Mm3/year

» Sweet water 6 320 km?, fishing stock 10M kg/year,
* World cleanest air and European purest water
* World largest organic harvesting area
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« Lapland’s S3 was prepared in 2012-2013 - Arctic
Specialisation Programme -

- The implementation started in 2014
Why we needed it?
« Need for new and realistic look for the future development

- Vast deposit of natural resources, pristine and fragile
nature

- Economy creates potential for innovation and
entrepreneurship

« Lack of critical mass - “too few smart people”
- Need to mobilise the regional knowledgebase

- Sustainable growth = Sustainable utilisation of natural
resources

- Theregion’s future is driven by innovative SMEs seeking
growth

Lapland would like to take lead on its own development —
Arctic Smartness




The foundation of the Lapland's S3

PILLAR INDUSTRIES OF THE REGIONAL ECONOMY

Mining and metal

" , Tourism and related
industries
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Bioeconomy

EMERGING INDUSTRI
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ISING FROM TH
USTRIES

Potentials for the
differentiations
Discovery and d
iversification

DUSTRIES

In Lapland we are looking for the functional spearheads supporting the development diversely
strengthening and sustaining the basic industries, initiation of the new industries
Education, research and development better integrated in the refining new products and services
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Our analysis of Lapland -
Entrepreneurial Discovery Process

Focus on emerging industries growing out of existing
industries

- cross sectoral

- interfaces are creating ground for new entrepreneurial
innovations

Launching of cross cutting priorities  enabling
entrepreneurial development

Funding synergy plan to increase R&l innovation capacity of
the business:

- better use of existing R&I structure
- cross-sectoral and cross-regional collaboration
ESI funded projects have to provide added value for the

' business

Recognising the challenges of sparsely populated regions

Provides the ground to focus on supporting the
development of the regional approach — emerging industries



Ak
LAPLAND ? Putting S3 into the practise — seeklng
after the Arctic truffles..

 During last decades support directed towards refining
' industry, tourism, creative industries, learning and
testing environments, rural development, wood
processing, resource efficiency, natural product and
food, internationalisation, natural resources and land
use.... analyses over 650 project funded during
previous program period in Lapland...finding the best
ground for the cross-fertilisation
e Potential for the modern clusters which are regional,
looking beyond the boundaries, cross-fertilisation...
Smart Arctic Cluster
Arctic industries and circular economy, EU model
region
Arctic Smart Rural Communities
Arctic safety and security
Arctic design
Arctic develooment environments



LAPLAND

Above Ordinary

Next steps in the Arctic Smartness

* Consolidate the cluster organisations and operations 2>
setting the role of each actor and benefit for the
business

— European Cluster Labels for all 5 clusters
— 9intermediates
— Over 200 SMEs and large industries
— Number of other supporting partners
 Looking beyond the boundaries
* Getting ready to be active in the development of the EC

initiatives
e g — The Joint Action Plan for 'Thematic Smart
e Specialisation Platform
e — European Strategic Cluster Partnerships for smart
e specialisation investments

T A e e * Increase outsource financing to the region
= —ARCH j’“ == e Cluster specific EU level and international networking
B ‘ﬁgfﬁ,;_ : A e Arctic Smartness Excellence — Ecosystem
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Arctic Smart Rural Communities — ARCTIC
Ecosystem of the Sparsely Populated Regiofigartness

New conceptual framework integrating rural resource

e Focus on multisectoral rural development

Seeking the strength on collaboration approaches

Lapland has number has number of specialities

e Agriculture -

* Fishery —lakes about 10 000 km?

e Agroforestry — berries and herbs

e Other “normal” food production for local use and for niche
products for export

 Farms are seen as a recourse banks

e Vast possibilities for the Nature products

e Biomaterials

* Energy

 Use of KET (Key Enabling Technologies) to develop services
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THIS IS RURAL LAPLAND
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ARCTIC

Smartness

pskcotvall \\/ hy Arctic Smart Rural Commu

 Migration from rural areas to cities is increasing
— People are following the money, in rural areas are no working

places
e entrepreneurship or find workplace the nearest towns

Local inflow

1 820 000 € Food
- 765 600 € R0 00 <€

- 300 000 <€

Local purchase

Energy

765 600 € !
Case Kierinki: 116 inhabitants. ProAgria/Luke

Rich nature offers a great potential to wide-range smart resource-intensive

business
- Surplus of raw-materials (forest, field, water,...)

- Fair earnings for resource owners

:> Create more jobs and added value to Lapland rural areas
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ARCTIC

What we are doing ? Smartness

Attraction factors Support:

« Northern cleanliness « Funding

= Rich nature * Research

« B seasons « Development
* The world largest organic * Education

collectionare

Resaurce-intensive i
Reseurces | ] Products & services Customers
business
Waters riculture
he Food & healthy Local
Alr Farestry Cluster
organization Materials & )
Fish ' chemicals Regional
Farests ishery
i |
_ Decantralizad Fuel & energy Nationa
Fields energy
International
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How to ? ARCTIC

Smartness

regional

funding

Thematic groups: research, education, eelopmg
brokers

[Biomaterials

[Raw materials

[Wood construction

Cluster combines\‘\
thematic groups and \\\
co-ordinate activities. .
Cluster enables g =%
direct EU money to - =
regon 7



el Developing group of companies
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ARCTIC

Smartness

Companies Research Development

Establishing Teamn discharged
teams which -

help to develop

business

{
Sales channel
Awaraness Mew smart business

Market
nderstanding
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International
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More information
kristiina.jokelainen@Ilapinliitto.fi
kristiina.jokelainen@ulapland.fi



